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 NFPA 1021: Multiple JPR areas  First Line Supervisors  Communications during critical 
task assignments 

Terminology and Application 
 

Background:  Fire officer, leadership and management textbooks and curriculums are full 
of terms and principles often taken from private sector business applications.  Fire offic-
ers sometimes find themselves trying to figure out where and how these terms apply to 
fire officer duties and job responsibilities.  This exercise will require you to provide a local-
ly     applied definition of a basic management principle and then to make both non-
emergency and emergency examples for them. 
 
Some organizations will following these principles very strictly while others apply them in 
a situational approach.  Your duty as fire officer is to understand how and what the organ-
ization expects of you (see previous exercises on this topic) and to be consistent and fair 
in their application.  Consider the following terms in your organization: 
 
 How is the chain of command established and followed? 
 What areas are defined according to a division of labor by job task assignments? 
 What is the typical span of control for emergency assignments and non-emergency 

work? 
 How is work delegated by job assignment, function or position? 
 What level of discipline does your job level allow you to apply? 
 What roles of coaching or counseling a problem or poor performing member of your 

crew do you play? 
 
Explore your training references for a book definitions and then apply it to the sample 
scenarios provided. 
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Drill 

Management Term                
or Principle 

Your Definition Scenario / Application 

Chain of Command 
 You need to provide input on a proposed change in department op-

erations and have 2 levels of supervision above you.  How would you 
properly move input forward to the responsible person? 

Span of Control 
 How many projects can you effectively manage and complete at a 

given time?  How does and should emergency and non-emergency 
application of this principle differ?   

Division of Labor 
 Identify any items of management related to another division of re-

sponsibility that if it came across your desk or computer, you would 
forward to another job area? 

Delegation 
 How do you delegate work on a daily basis to the crew members 

that you supervise?  What are your responsibilities for follow-up on 
work delegated to them? 

Coaching 
 A member of your crew is struggling with basic tasks and assign-

ments and seems to be lost in trying to establish a regular work  
routine.  How would you coach this member on their performance? 

Counseling 
 A member of your crew has not met your performance expectations 

after you have defined problem areas in pervious coaching sessions.  
Further disciplinary actions may be required to outline consequences 
for poor performance.  What is your process for a formal counseling? 

Discipline 
 You must formally write-up a disciplinary situation with a crew mem-

ber.  What is the process for documenting disciplinary action and 
how is this documentation moved through your chain of command? 


